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This guest lecture will be opened and introduced by Professor Brendan McCormack: 

Head of Nursing Division at Queen Margaret University Edinburgh and lead for the 

PcPR ICoP.  Professor McCormack will set the scene for the two guest lectures. 

ECTURE  

Lecture 1: Person-Centred Leadership: just another style of leadership, or something more? 

Person-centeredness has long been a key concept in practice development and thankfully person-

centred practices are now being promoted nationally and locally, both in the UK and The Netherlands. 

Person-centeredness has been identified as a core value of effective workplace cultures and the role of 

clinical leadership in developing strong cultures and teams is well documented. However, person-

centeredness is not discussed in relation to leadership practice. Assuming that people tend to treat 

others as they themselves are treated, I felt it was important to explore person-centeredness within 

clinical nurse leadership; especially as leaders are known to play a major role in developing person-

centred practices. This formed the beginnings of a PhD thesis exploring and developing person-centred 

leadership with a leader team on a 24 bedded acute care of the older person unit in a Dutch urban 

general hospital.  

The action research study lasted three years and began with an orientation phase in which narratives 

from patients and staff were collected then collectively analysed. After presenting the findings to the 

whole team, it was decided to implement a form of primary nursing tailored to context, start short 

storytelling sessions facilitated by the charge nurses, and for the unit leaders to engage in critical and 

creative reflective inquiries in which they explored and developed the concept of person-centred 

leadership. 
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Lecture 2: Implementing a Model of Person-centred Care in the Australian Aged Care Context 

Moving from a culture that enables person-centred moments to be occasionally experienced to one where 

person-centredness is the norm, part of everyday business and ways of being requires a sustained and 

systematic programme. A partnership between the University Of Wollongong in NSW and Uniting Care 

Ageing took three years to try and do just this. The 'Aspire to Inspire' Programme consisted of a number of 

complex, interrelated PD activities and an evaluation research project all directed at achieving and 

evaluating the programme aims: 

1. To develop demonstrative ownership and commitment in staff for the core values of the 

organisation in their every-day work 

2. To systematically implement a set of effective methods and processes to embed the organisations’ 

INSPIRE values within everyday practice 

3. To test and evaluate the applicability of a specific person-centred framework in the Australian Aged 

Care context and use this framework to achieve implementation of the organisations’ INSPIRE 

values 

4. To develop a knowledge and skills set in transformational practice development methods especially 

in developing active learning cultures and skilled facilitation 

5. Evaluate the engagement of managers with practice development 

6. To develop a portfolio of evaluation methods and tools to enable ongoing evaluation of workplace 

culture effectiveness 

7. To influence organizational policy and development in person-centred practice 

8. To engage regional administration staff in the program  

9. To contribute to national and international knowledge in person-centred care in Aged Care and in 

practice development methodologies and methods 

 

Underpinning the interventions was the intention to implement the Person-centred Framework 

(McCormack and McCance 2010). This lecture will outline the various areas of PD activity and 

interventions, plus describe the findings from the evaluation research. It will finish by outlining where 

the organisation is currently at in terms of an effective person-centred culture. 

 

The guest lecture will conclude with a summary discussion led by Professor 

McCormack. 
 

 

 



About Shaun 

After training and working as a registered general nurse 

and adult intensive care nurse in London, Shaun moved to 

mainland Europe in 1991. After working in Dutch intensive 

care units as a (senior) staff nurse and clinical nurse 

educator, he moved into education at Fontys University of 

Applied Sciences (Nursing Faculty) in 2000. As a member 

of Fontys Knowledge Centre for the Implementation and 

Evaluation of Evidence Based Practice he has been 

involved in numerous practice development projects in practice as well as curriculum development and 

teaching on both the bachelor and master programmes.  

 

 

 

About Jan  

Jan works in East Sussex Healthcare NHS Trust and the England Centre 

for Practice Development at Canterbury Christ Church University. She 

holds visiting positions with the University of Ulster and the University 

of Wollongong in New South Wales.  She won an award for the 

Australian Royal College of Nursing for her leadership in the Aspire 

Programme. jan is the academic editor for the International Practice 

Development Journal. 

Both Jan and Shaun are involved with the Person-centred Practice 

Research International Community of Practice and the related PhD student ICoP. 


