
Care and Treatment Reviews

Expert Adviser Training 



Today

•What is the job to be done?

•Why are people with learning 
disabilities in hospitals?

•What is a Care and Treatment 
Review?

•What do expert advisers do?

•Help and support



What is the job to be done?
To take a fresh look at a 
person’s hospital care 

To ask questions about how 
things are being done and why

To check that the person is safe
and living in the right place with 
the right care and treatment

And has a clear plan to leave 
hospital, with the support they 
need to live well and stay well 



Who are the people whose care and 
treatment is being reviewed?



Why are people with learning 
disabilities in hospitals?

• David

• Eric

• Mary

Actors





In 2011, BBC Panorama told the story of 
abuse at Winterbourne View.

The hospital was closed down and
some staff were sent to prison 



More things need to change
People in hospital 

should always be safe               
and have good lives

People with learning 
disabilities should not 

be in hospital             
for a very long time



Too many people in hospital
•Half of people with learning disabilities 
in mental health settings are detained
under the Mental Health Act

•The number of people in hospital isn’t 
going down fast enough – why?

•People are still being sent to hospital

•There are more private hospitals than 
before, and more people are staying in 
them



The challenge now: 



Why are people sent to hospital?



What does the Care and Treatment Review do?

• Helps the person and their 
family to have a voice

• Helps professionals try new 
ideas and work better with 
each other, the person and 
their family

• Asks why the person needs to 
be in hospital

• Asks what more can be done 
to help the person get better 
and leave 



What happens in a Care and Treatment Review?

• You will have meetings to find 
out about the person, their care 
and why they are in hospital

• Ideally, you will meet the 
person, and maybe their family 
carer or advocate too

• You will talk about what you 
find out with your team, and 
what needs to change

• The commissioner leading the 
review will give the main 
feedback at the end of the day

• He/she will also write a report



What are the big questions?

• Is the person safe? 
• Is their care and treatment 

working?
• Are they getting good care?
• Does this care and treatment 

have to continue in hospital?
• Are the person, their family or 

advocate involved in decisions as 
equals? What do they think?

• What needs to happen to help 
the person move back to a good 
life in their local community?



Who is in the review team?

• The person (commissioner) 
who buys the person’s care 
and treatment 

• Or someone the 
commissioner has asked to 
do the review for them

• An Expert by Experience eg. 
person with a learning 
disability or family carer

• A Clinical Adviser eg. 
psychiatrist, psychologist



What is the role of the expert adviser?

• To work as part of the team 
carrying out the review  

• To bring a different point of view 
based on your experience

• To ask the people you meet 
about the person’s care 

• To find out what the person and 
their family think

• To help decide what is working 
or not working, and what will 
help make things work better



What makes a good expert adviser?

A good expert is… what?

Over to you!

What does an expert need 
to be good at?



What makes a good expert adviser?
• Polite
• Friendly
• Good listener
• Good observer – what you see 

and hear is important
• Not afraid to ask simple 

questions 
• Treats people with respect
• Speaks up for the person
• Good team player
• Says what they think to the 

review team
• Plays by the rules
… and more!



Things to remember
• You are a VIP – a Very 

Important Part of the team
• You will not be working on 

your own
• If you hear or see anything 

which upsets you …
• Don’t bottle it up!             

Tell someone in your team
• The review is confidential



Travel and money
•Getting paid for your work
•If you need to get a train or stay 
in a hotel for a night with your 
team…
•Your team will arrange and pay 
for all of this 
•Keep your receipts, so you can 
get your money back for 
expenses, like meals or taxis
•Your team will give you a form
for claiming your expenses
•Ask for help if you need it or if 
you have any questions at all



The Care and Treatment review is NOT there to:
• Blame or argue with people

• Pursue complaints

But it IS there to question and to be independent



If there are big concerns about the person’s well-being

• The review team, through 
the lead commissioner, can 
also report their concerns 
to organisations such as:
– CCG Contracts
– Safeguarding
– NHS England 
– CQC 

• The lead commissioner will 
be responsible for reporting 
and following up on these 
concerns



Any questions?

The NHS England Transforming Care Team
anne.webster1@nhs.net (CTR lead) 

rogerbanks@nhs.net (co-lead part time)

mailto:anne.webster1@nhs.net
mailto:rogerbanks@nhs.net

